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Technical Assistance to the TRC of Liberia:
Executive Summary

During the period under review, 1st April – 31st September 2007, a lot of programmatic and administrative progress has been made by the TRC towards the implementation of its mandate. 

Specifically, the ICGL/TRC Working Group intensified it support role in re-launching the TRC country-wide; with Emergency Funding support from UNDP and OSIWA.  

TRC opened 15 county offices nationwide and the public awareness campaign was launched; a finance audit of the TRC accounts was undertaken and its recommendations implemented; the implementation of EU funded-institutional assessment recommendations supported the review of programmatic approaches and administrative procedures; the TRC Rules, procedures and Guidelines were drafted and adopted by the TRC; personnel policy review and the recruitment of key personnel was launched and the Diaspora programme was extended to Nigeria and Ghana. 

Within the framework of the TRC Working Group, further funds mobilization support is expected to resolve the funding constraints facing the TRC of Liberia. 

The 18 Months Comprehensive Work Plan was approved by the TRC and the ICGL/TRC Working Group. The TRC also presented a revised final Budget of US$8 million for 18 months that was approved without modification by the TRC, GOL and ICGL. Current donor commitments amount to US$1.1 million and the shortfall of over US$3 million is expected to be raised from donors expeditiously.

1. Background to the Truth and Reconciliation Process in Liberia.

The Republic of Liberia underwent 14 years of a violent civil war that ended with the signing of the Accra Comprehensive Peace Agreement (ACPA) in 2003. This agreement was signed between the Government of Liberia (GOL) and the two rebel movements Liberians United for Reconciliation and Democracy (LURD), Movement for Democracy in Liberia (MODEL) and Political Parties. The deployment of the joint ECOWAS and UN Peacekeeping Mission, UNMIL, has sustained that the peace and security in Liberia to-date. 

In recognition of the perverse violence that characterised the Liberian civil war, the ACPA made significant focus on issues of human rights and promoting a culture against impunity. The Truth and Reconciliation Commission (TRC) of Liberia is an outcome of the Accra Comprehensive Peace Agreement (ACPA). It is part of a package of measures recommended by the ACPA
 in Part VI, Section Article XIII, aimed at promoting the respect and observance of human rights with the broad aim of re-establishing good governance, rule of law and sustainable peace in Liberia. The TRC Act 2005 was passed by the Legislative Assembly of the Government of the Republic of Liberia. The existence, functioning and the outcomes of the TRC process is a matter of Liberian law. The high impact expected out of the statutory function of the TRC is the transformation of Liberia’s civil conflict, the building of sustainable peace and advancing a culture against impunity in the country. The mandate of the TRC of Liberia as stated in the TRC Act 2005 so reflects this mission of the Commission.

In Article IV, Section 4 of the TRC Act, it is stated that “the objectives/purpose of the Commission shall be to promote national peace, security, unity and reconciliation…”
. 

Therefore all the activities and processes of the TRC to-date are aimed at the attainment of the mandate stated above. ,

The core activities of the TRC are: 

· promoting Public Awareness about the TRC mandate, process and possible outcomes among the Liberian public nationally and internationally; 

· Taking of Statements from survivors/victims, witnesses and perpetrators of human rights violations; 

· undertaking Research and Investigations into specific human rights violations and thematic areas pertinent to the Liberian civil crisis; 

· enhancing Women and Children Participation in the TRC process; 

· developing Database and documentation as well as extensive 

· Inquiry process on the nature, causes and patterns of conflict and resultant human rights violations; 

· the holding of Hearings both individual and thematic and 

· Preparation of the TRC Final Report.

ACTIVITIES:
Over the past six (6) months, the Truth and Reconciliation Commission of Liberia (TRC) has diligently pursed its mandate through a rigorous administrative and programmatic strategic process. These reports document the Commission’s activities over the fifth and sixth quarters (April – September, 2007). 

The TRC has continued to receive technical assistance from the members of the ICGL/TRC Working Group and its partners. The European Union, in addition to its material and financial support, assigned a long term Technical Expert, Mrs. Lucy Daxbacher to the TRC on January 12, 2007 to provide technical assistance to the TRC in strategic programming, advice on policy matters and administration in line with clear Term of Reference (TOR). Her assignment at the TRC goes through to December 2007. Additional technical assistance has been derived from International Centre for Transitional Justice and BENETECH.
2. ACTIVITIES ACCOMPLISHED IN THE REPORTING PERIOD:

The Commission undertook several programme and administrative processes and activities during this reporting period:

2.1 ADMINISTRATION

2.1.1 Secretariat:
The TRC successfully recruited and appointed Mr.Nathaniel Kwabo as TRC Executive Secretary. He heads the TRC Secretariat and manages all departmental directors of the Commission. The TRC also successfully recruited and appointed Mr. Stephen Manley as Director of Programmes. In addition, positions for the Logistics & Procurement, Personnel officers were advertised and qualified candidates have been undergoing the interview process. Appointments are expected to be effected by 1st October 2007.

2.1.2 Development of TRC Human Resource Policy:
A draft personnel policy has been prepared. Personnel management function has been given to the various Directors. A staff restructuring exercise was undertaken and several staff made redundant (7 Personal Body Guards of Commissioners, 8 Assistant County Coordinators, 4 Administrative Assistants, 3 Data Entry Clerks, Security Consultant),  and others re-assigned (8 Programme Assistants) to various specific technical tasks. 

2.1.3 Formulation of TRC Work Plan:
This has been achieved with extensive technical assistance from EU, UK, US, ICTJ, UNMIL and TRC. The 18 Months Comprehensive Work Plan was approved by the TRC and the ICGL/TRC Working Group. The TRC also presented a revised final Budget of US$8million that was approved without modification by the TRC, GOL and ICGL.

Additionally, 12-Months Comprehensive Funding Proposal has also been finalized for donor attention. This will be endorsed by HE Ellen Sirleaf Johnson, President of the Republic of Liberia and the ICGL/TRC Working Group. This funding proposal presents major TRC programme activities and budget requirement of the TRC until its completion in September 2008.

2.1.4 Finance:
The Commission received allotment from the Government of Liberia (GOL) in the amount of 609,575 for the period April 1-September 2007. GOL funding covers the commission’s administrative and operational costs. Government of Liberia monthly allotment to the Commission is 125,037. The United Nations Development Program (UNDP) also released USD$195,000 for TRC Emergency Funding and OSIWA gave a grant of US$60,000 for outreach and US$ 47,000 for IT support. UNDP has also donated an additional US$100,000 for statement taking. The US Government has accessed the Commission a grant of US$500,000 earmarked for statement taking, hearings and psychosocial assistance. The Danish Government has made a financial commitment of US$500,000 foreseen for ITAC, Inquiry process and Hearings.

	Donor
	Amount Earmarked 
	Amount Disbursed 
	Purpose
	Current

Balance 

	GOL
	
	
	
	

	UNDP
	1,926,780
	68,000
	Fund TRC’s Emergency Program activities 
	1,858,780

	OSIWA
	104,529
	50,000
	Outreach activities
	50,000


2.1.5 Technical Assistance to the TRC of Liberia:
(i) The TRC working Group was launched on 9th March 2007, with its membership being drawn from the ICGL members
 and the TRC Commissioners. ICGL/TRC Working Group has to date provided comprehensive support to the TRC as per  its terms of Reference. The scope of work of the TRC Working Group includes both administrative and programmatic facilitation and advise. 

The specific areas of support by the ICGL/TRC Working Group to the TRC relate to:

Policy Guidance and Advice: provides advice on best policy options and practices. Organisational Support: advices on financial, programme and administration of the TRC. Co-ordination: serves as a mechanism to coordinate with donors and other entities and assist the TRC in mobilizing funding and other resources. Reporting: The working Group produces minutes of all its meetings which will be transmitted by the Co-Chairs, TRC and UNMIL. ECOWAS in its capacity as Secretariat drafts the minutes. Monitoring and Evaluation: Monitors and evaluates the progress of the TRC.

(ii) Financial Audit: On request from the ICGL/TRC Working, the USAID funded a contractor to undertake TRC Financial Audit in May/June 2007.  The Audit made specific recommendations that would enhance TRC accounting standards, transparency and efficiency of systems. The TRC is presently completing the implementation of the audit recommendations. See below progress made in this area.
(iii) International Technical Advisory Committee (ITAC): this statutory provision for three international advisors has not yet been fulfilled although funding has been committed by the Danish Government. The EU Expert provided technical assistance to the TRC to draft the TORs for the three experts (Law and Investigations Experts (2) and Archives and Documentation Expert). Final conclusions on the ITAC arrangement will be reflected in the Interim Report due in September 2007. 

(iv) EU Technical Assistance Expert based at the TRC is providing continued technical support to programme development, policy work in programme and administration. 

(v) ICTJ Transitional Justice Expert is the current Director of the TRC Inquiry Unit (though his contract with ICTJ expired 5th August). Additional short term technical assistance is got from the ICTJ Consultants both within Liberia and from other worldwide ICTJ offices in South Africa, Peru, New York and Geneva.  Specific focus of ICTJ technical assistance will continue in the area of policy work on TRC mandate, public awareness, refresher training of TRC Statement takers, and training of County Coordinating Committees (CCCs), District Coordinating Committees (DCCs). 

(vi) International Consultant from the Levitt Group, LLC USA has been contracted to undertake the development of legal architecture and setting legal standards on TRC Mandate. The legal architecture has been completed. Additional work will be done on agreeing on legal standards that the Commission will apply in its Hearings and Final Report and Recommendations (see 2.3 above).

(vii) ITAC Advisors have not yet been recruited though the process has been initiated with the nominating authorities ECOWAS and UNOHCHR. It is foreseen that the funding from the Danish Government will be utilized for facilitating ITAC role in lien with the provisions of the TRC Act 2005.

2.2 Policy and Legal Support:
In agreement with the TRC/ICGL Working Group, Commissioners at present engaged with policy formulation and development of various operational rules and procedures. 

The issue of legal support to the TRC remains critical in that it has not been fully addressed even though the Commission is running with a set agenda. Howbeit, as legal matters unfold, the Commission tackled them based on the legal background of some of the Commissioners. These unfolding legal matters depict the urgent need for the legal council before the commencement of hearings.

In terms of interpreting the TRC Mandate to achievable legal outputs and priorities, the TRC engaged an International Legal Advisor on a consultancy basis to develop a legal architecture relating to legal standards that the Commission could apply in its work. Taking cognizance of the extensive and complex nature of TRC mandate as well as the lifetime of the Commission, there was need to limit the scope of the TRC mandate to specific legal parameters. In addition the ICGL/TRC WG also requested expert services of the ICTJ to provide policy guidance towards an effective public outreach campaign. These would then provide clarity on public awareness, hearings, final decisions and recommendations regarding the wide range of crimes and human rights violations under investigation. 

The legal architecture and specific applicable legal standards on TRC mandate
 have been developed and adopted by the Commission in its vocabulary, categorization of human rights violations. Further review of these legal standards is being done in preparation for Hearings due to commence in October 2007. The TRC is an independent statutory body and must operate by Liberian laws as well as all the other laws binding on the Republic of Liberia. Therefore these legal standards have been drawn from the Constitutional, Penal Law of Liberia, International Humanitarian Law, International Human Rights Law and International Criminal Law. Broadly stated the TRC legal architecture covers the following: war crimes committed against standards stated in Common Article 3 of the Geneva Conventions and additional Protocols; domestic criminal law violations as well as international criminal law violations; its will also examine others crimes applicable. Additional work on this area is panned to be technically supported by ICTJ and Dr. Jeremy Levitt of the Levitt Group, LLC.

A policy decision has been made by the Commission to give information to the public about the possible outcomes of the TRC hearings regarding cases of human rights violations and crime. The current public awareness campaign has included informing the public of the four possibilities out of the TRC Process and Hearings: Forgiveness, Amnesty, Prosecution and Reparations. Forgiveness and reconciliation between victims and perpetrators will be encouraged as long as individuals concerned desire it; ex-combatants may apply for Amnesty when the TRC makes public calls for such applications before the commencement of Hearings. In addition, the TRC can also specifically recommend Amnesty for particular cases after its investigations and Hearings are completed. Prosecution applies for all cases of war crimes and crimes against humanity and this case excludes pardon or Amnesty; the TRC will make recommendations for reparations at community level as opposed to individual reparations.

2.3 Security and Witness Protection:
One of the key concerns of the Commission and the Liberian public is security and witness protection. Consistent with its responsibility, the Security and Protection Unit was charged with the responsibility to develop appropriate protective measures to ensure the safety of witness, victims and perpetrators. With limited initial technical assistance, the Commission drafted a Security and Protection Plan and submitted it to the TRC/ICGL working group, UNMIL and LNP, both members of the Joint Security Commission supervised by the Justice Ministry for review.

Pending and on-going tasks include towards putting in place and thorough security and protection plan include:

Risk analysis: The TRC has held several meetings with UNMIL and Liberia National Police. It is agreed that UNMIL and LNP will undertake the Risk Analysis concerning the TRC process. TRC Security Management Plan: a Draft has been prepared by the TRC and given to LNP and UNMIL for review. UNMIL and LNP plan a visit to TRC offices to recommend immediate measures towards enhancing the security and protection systems of the TRC. TRC Security Staff Training: In-house training has been undertaken.
3. MEDIA AND OUTREACH

3.1 Media 

In the absence of the Media Director who resignation was untimely, TRC Commissioners and some line staff consistently appeared on various radio stations to create public awareness on the TRC Process. This process served as a conduit of exchanging and soliciting views on the way forward for the Commission and the Liberian people. However, some of its activities were shifted to the program unit for an effective implementation due time as noticed to be one of the Commission’s constraints.

The TRC Organized meetings with editors from both print and electronic media institutions, highlighting pertinent issues and conduct on the reportage of the Hearings at the TRC’s Conference Room.
3.2 Outreach 

The Commission, in an effort to amplify its outreach and mobilization activities designed a strategy that enabled its outreach messages to be circulated in the fifteen (15) counties of Liberia. 

The TRC organized a one day training  workshop for  County Coordinators as a means of equipping them for the smooth establishment of the County Coordinating Committees and the effectively implementation  outreach activities in their assigned areas.

A Nation-wide Comprehensive Public Awareness campaign on ACPA, TRC Mandate, Process and Outcomes as well as human rights was launched during this period. Under the Emergency Budget that the TRC received from UNDP and OSIWA, the TRC process has been re-launched in all the 15 counties in the country. The kick-off of the public awareness campaign was held during the 160th Independence Anniversary of Liberia celebrated in Buchanan, Grand Bassa County. This was followed by the individual county re-launching processes managed by the Commissioners. 

Between the 25th – 28th August 2007, the TRC process was re-launched in the 15 Counties of River Gee, Grand Gedeh, Nimba, Sinoe, Grand Bassa, Bomi, Bong, Gbarpolu, Grand Kru, Montesserado, Lofa, River Cess, Maryland, Margibi, Grand Cape Mount.

The major activities of the TRC re-launch process in the counties were:

(i) Provision of public information and awareness on TRC mandate, process and possible outcomes through public lectures, music and drama, visual materials (billboards, T-Shirts, flyers etc), radio, football tournaments etc.

(ii) Training seminars were held in all counties for the TRC County Co-ordinating Committees (CCCs) and District Co-ordinating Committees (DCCs), Civil Society Organizations, Religious leaders and Mobilisers. The content of the Training seminars included: TRC mandate, TRC process, TRC outcomes, International Human Rights Law, International Humanitarian Law, Child Rights and the Role of Coordinating Committees in the TRC process.

(iii) Community meetings were held in various communities especially in key sites of massacres, multiple murders, town centres and far-off, isolated villages. These meetings were facilitated by Commissioners. EU Expert joined the TRC Commissioners Team in Grand Gedeh and River Gee counties.

(iv) Over 100 statements were also collected after community meetings in counties where the Community members felt they could give their statements after these sensitization meetings. In many counties these opportunities were missed because TRC teams appeared in the communities for sensitization without having the statement taking forms with them.

(v) The strategy as designed is ongoing and anticipates better results as Commissioners, staff and partners have committed themselves to the process. 
In addition to this outreach strategy, County Coordinating Committees (CCCs) comprising  of County based government officers (Commissioners and superintendents), Community based NGOs, Civil Society Organizations(CSOs), International NGOs and Community based Schools was established for the  continuation of outreach activities in each  of  the fifteen counties. District Coordinating Committees compliment the work of the CCCs at district level.

This outreach strategy is an outcome of continued assertions that the basic information on the TRC by those residing out of the city is lacking. Nonetheless, this strategy has proven reliable and is termed as an instrument of change due to its needed results. 

TRC’s Commissioners, staff along with the Madam Lucy Daxbacher EU’s Technical Expert, to the TRC have been very instrumental in educating the populace on the TRC Process advanced by their full participation in the scheduled outreach activities in the counties. 

3.3 Diaspora:
The Diaspora project which begun in the United States of America with its assistance from the Minnesota Advocates has been working tremendously with the Commission. In its preparatory period, the TRC and its Diaspora partner, Minnesota Advocates carried on public awareness and mobilization in the USA and subsequently in Buduburam and Takradi Liberian Refugee’s camps in Ghana in preparation of statement taking. An extension of Diaspora activities has been initiated in Nigeria in August 2007. Over ……. Liberians in the Diaspora have been reached with TRC sensitization messages and statement taking process. 

3.4 Training:
As the work of the Commission advances and based on the need for additional training in preparation of Hearings, the International Center for Transitional Justice (ICTJ) and Glencree Center for Reconciliation trained Commissioners and staff simultaneously in two distinct areas, relevant to the Commission’s work as follows: 

· Conduct of Hearings and

· Facilitating national Reconciliation 

During these trainings, Commissioners and staff had the opportunity to follow up on issues relating to both public and in-camera Hearings. 

Other areas of training for staff by the United Nations Mission in Liberia (UNMIL), Ministry of Gender, International Committee of the Red Cross, (ICRC) and UNIFEM were as follow: IHL, HR, War Crimes, and Gender Based violations.

4. CORE PROGRAMS:
4.1. Data Base and Coding:
BENETECH, a US based organization  specialized in applying scientific measurement to large-scale human rights violations have been selected to develop and manage TRC’s database and design an information coding system. 

Progress has been made on the first step in the process which involves consistently identifying the violations, victims and perpetrators mentioned in each statement and transcribing all the information onto forms. This process is called coding and is based on a specific set of definitions called controlled vocabulary. In this regard, a small team of TRC’s staff, four (4) Data Coders have been coding statements from TRC’s initial round of statement taking. After coding of statements, the next step involves entering of information from coding forms into a database. However, in mid-October 2007 it is expected that Benetech will deploy an Analyzer at the TRC and train some staff in basic administration for the database. 

4.2 Information Technology (IT):
The Information Technology Unit (IT), having been established to assist the Commission in assessing the information management and retrieval needs, it has been operating as required despite the challenges faced. However, based on the need to redesign the Commission’s website that will improve and create easy access to the Commission’s activities to the outside world, Georgia Tech University has consented to providing the Commission with;

· Redesigning of the Commission’s website  and

· Creating video screen on the website that will enable the outside world to access the hearing process and also build kiosks around the country that will enable Liberians living in the interior to access the hearings process and be able to fearlessly and independently give statements to the TRC with out further hindrance.

4.3 Statement Taking:
To-date the TRC of Liberia has collected over 6,000 statements. The target is to record 34,000 statements. BENETECH has continued to provide technical support to the TRC multi-stage process to process and prepare TRC statements for quantitative analysis to identify patterns and trends of violations experienced or perpetrated by the Statement-givers collectively. The following have been achieved in database management:

Identification of violations, victims and perpetrators mentioned in each statement and transcribing of this information into forms. This process is called Coding and is based on specific set of definitions called a controlled vocabulary. This process is managed by a small team of TRC Data Coders.

In addition, the 5-tyre structure of the statement taking process has been revised to a 3-Tyre structure that includes only the TRC County Co-ordinator, Statement Takers and Coordinator Statement taking. 

After suspension of TRC activities due to lack of funding support, the re-launch of the TRC process country wide and the re-opening of TRC County Offices in August 2007 has resulted into renewed community interest in making statements.

Based on the financial constraints faced to maintain statements takers on the field as well as access constraints to remote communities, the TRC has decided to integrate public awareness and statement taking. TRC County Coordinators (15) and Statement takers (124) will undertake this task in the 15 counties. 
4.4 Psychosocial Support:
A psychosocial Unit has been established to provide psychosocial support to staff of the TRC and to provide counseling services for survivors-victims and perpetrators during the TRC process. The Commission is networking with: Center for Victim of Torture (CVT), Psychological Association of Liberia (PAL), Ministry of Health & Social Welfare, and Liberians United to Serve Humanity (LUSH), United Nations Mission in Liberia (UNMIL), Reconciliation for Community, Integration, Empowerment and Development (RECEIVED). 

A Technical Committee consisting heads of TRC networking partners was constituted to produce practical counseling handbook/modules to be used for training and guidance of counselors and drawing up scope and procedures of counseling. Five psychosocial messages were developed and presented to the Commission by the Psychosocial Message Committee. 

It is worth mentioning that the Commission’s network partners availed 14 volunteer counselors for Hearings in Monrovia who are trained in psychosocial counseling. The Center of Victim for Torture (CVT) volunteered to conduct counseling sessions in Bong and Lofa Counties since they are stationed in these counties. Medica Modiale (Grand Gedeh, Sinoe and River Gee) expressed interest in receiving referrals from TRC in River Gee County. Massive campaign to launch the Psychosocial Units of the TRC has been conducted in all counties of Liberia through its partners. Nonetheless, a memorandum of understanding between the TRC and CVT has been negotiated and it will be signed soonest.  

4.5 Reconciliation:
After a devastating 13 years civil conflict, the TRC as part of its mandate is exploring ways of reconciling the people of Liberia. The TRC seeks to help mend a divided society.  The Commission will promote tolerance and understanding by allowing conflicting parties to hear their respective grievances and sufferings. It will build empathy, thereby deterring acts of vengeance and countering the rivalries and hatreds arising from past events. It will provide a safe and impartial forum for direct “restorative justice” processes in which the victim, the offender and other individuals or community members can actively participate in the mediation and resolution of past grievances. A Reconciliation Unit is in the process of establishment or developing reconciliation projects and taking advantage of local reconciliation practices in Liberia. In conjunction with such unique aspect of the Commission, Bishop Arthur Kulah, head, Committee on Reconciliation organized a session involving Liberian at all levels in Kakata, Margibi County to discuss as follow:

· To define the role of the traditional and religious leaders in the TRC’s

            process.

· Solicit views on the root causes of the Liberian conflict

· Solicit views on the way forward for Liberia through the TRC process.

Representing the traditional leaders during the reconciliation session, Chief John Bunbay chaired the discussions involving the role of traditional leaders in the healing process of Liberia. Along side this, Commissioners Arthur Kulah and Sheik Kafunba Konneh jointly chaired the dialogue involving the Christian and Islamic leaders in the TRC’s process. In climaxing, it was established that information received would be disseminated in their constituencies   and promised full participation in the process. 

4.6 Public Hearings:
As contained in the TRC’s Act, Hearings refer to both public, private and in-camera.  Public Hearings are essential to the work of the Commission and represent an opportunity for individual victims to have their experiences officially heard.  Since the last quarter, hearings were postponed to a later date due to logistical and financial constraints. 

TRC Commissioners and some line staff participated in a three (3) day training workshop for the Hearings organized and facilitated by ICTJ.  Mock Hearings were also conducted as a recipe of equipping Commissioners and staff for the pending Hearings scheduled for October 2007. 

The Hearings Coordination Committee comprising the Department of Media and Outreach, the units of Statement-Taking, Inquiry, Psychosocial and Security has been constituted with the mandate to coordinate the various activities around the Hearings. 

4.7 Inquiry Unit (Research and Investigation):
The Truth and Reconciliation Commission of Liberia (TRC) established an Inquiry Unit comprising 6 researchers and 12 investigators which amounts to 18 persons with the sole responsibility of conducting Historical Fact-Finding about the Liberian conflict. Out of the six (6) researchers, two (2) are females and there is no female investigator.  Considering the mandate of the TRC, historical fact-finding is the nucleus of the work of the Inquiry Unit. 

The TRC’s Inquiry Unit attended a one week training workshop conducted by Howard Varney of the International Centre for Transitional Justice (ICTJ). 
The Unit has been engaged in a dynamic program of activities, focused on structured thematic studies that eventually intended to become chapters of the TRC report and on original fact-finding into a series of important window cases. Also, the Inquiry Unit underpins each of the TRC’s three core process as follow:

· Statement Taking

· Hearings and

· Report Writing 

Investigations into five (5) research themes and twenty three (23) window cases are ongoing and it is anticipated that before Hearings commence, majority of these window cases will be prepared and submitted. Thematic areas include: 

· The Causes of the Liberian Conflict; involves establishing the historical antecedents and early signs in the areas of governance and human Rights
·  Military and Political History of the Liberian Conflict; involves tracing the conflict through its major events, dynamics and violations including massacres
·  The Nature of the Liberian Conflict; focuses on the uniqueness of the conflict  
· Conflict Roles and Experiences of Particular Group; involves paying special attention on gender-based violations, child soldiers and other roles specific to certain groups and 
· Looking into Liberia’s long term recovery; focuses on pertinent issues surrounding the nation’s recovery after the fourteen years of civil conflict. 
Regrettably, the work of the Inquiry Unit is at a low scale due to the lack of needed logistics. 

5. Schedule of Next Activities.

5.1 The TRC Complimentary Budget from UNDP for Statement Taking

This funding proposal is to cover the costs for re-launching statement taking exercise in 15 counties. Major activities are: refresher training and re-deployment of 124 statement takers in 15 counties; production of 2,000 statement taking forms; procurement of weather logistics for 124 statement takers and transportation costs.

5.2 The TRC Comprehensive Proposal for Funding (October 2007 – September 2008).

It is a supplementary budget request to continue program activities that have been initiated with the TRC Emergency Fund initiated within the framework of the ICGL/TRC Working Group. Core program areas covered by this proposal are Statement Taking, Inquiry (Research and Investigation), Hearings, Psychosocial Assistance to Hearings, Witness Protection, Retrospective Mortality Survey, Conflict Mapping, CSO engagement, Data Base and Documentation, Archiving and Report Writing. 

The activities outlined in this proposal are therefore priority areas crucial to the successful implementation of the TRC mandate. In addition, in July 2007, an Emergency Fund was accessed to the TRC by UNDP and OSIWA for its re-launch nationwide and the implementation of its activities ends in September 2007. Overall the approved TRC Budget is US$8.1m out of which GOL has committed to pay US$3m. This comprehensive funding proposal request is to cover direct programme costs of US$5.6million. 

The US Government has already released US$500,000 for Statement Taking, Hearings and Psychosocial Assistance; Danish Government has made a commitment of US$500,000 for ITAC, Hearings and UNDP has given the TRC an additional US$100,000 as complimentary budget for re-launching the Statement taking exercise in 15 counties with immediate effect.

6. CONSTRAINTS FACED BY THE TRC OF LIBERIA:
6.1 Funding gaps: 
This remains a major challenge despite progress made as stated in 3 above. Relating to the approved TRC Budget, there is still a budgetary shortfall amounting to US3million to cover programme operational costs. Considering the complex nature of the Commission’s work and its urgency, time requires that the needed funds and resources should be made available.

6.2 On-going Technical Assistance: 
Legal Assistance is urgently needed in the wake of the Hearings scheduled to start in October 2007. It is foreseen that ITAC will provide much needed legal assistance in addition to the need to appoint a Magistrate and Legal Advisor to support the Commission. Additional short term technical support is required in policy work, strategic planning, conflict management and data management. 

CONCLUSION:
The Fifth and Sixth Quarters Reports of the Truth and Reconciliation Commission highlight achievements and constraints in these three categorized sectors: Administration, Media and Outreach and Core Program areas. The Commission has made significant wave of success which can be attributed to the united effort of the Commissioners, the newly employed Executive Secretary and the Director of Programs, staff, support from the EU Technical Expert and the formation of the TRC/ICGL Working Group. Meaningful successes have been attained in the last six months but resources availability constraints remain worrisome to the Commission.

-END-

� Comprehensive Peace Agreement Between the Government of Liberia and the Liberians United for Reconciliation and Democracy (LURD) and the Movement for Democracy in Liberia (MODEL) and Political Parties, Accra 18th August, 2003. � HYPERLINK "http://www.usip.org/library/pa/liberia/liberia_08182003_toc.html" ��http://www.usip.org/library/pa/liberia/liberia_08182003_toc.html�





� Government of the Republic of Liberia. An Act establishing the Truth and Reconciliation Commission of Liberia. March 2005.


� The members of the ICGL include: European Union, USA, Nigeria, ECOWAS, African Union, Germany, Sweden, United Kingdom, Ghana, United Nations Mission in Liberia (UNMIL), 


� See: Guidance Note – Truth and Reconciliation Commission of the Republic of Liberia: Human Rights and Humanitarian Law Architecture and Standard Setting. By Dr. Jeremy Levitt, International Lgal Adviser, The Levitt Group, LLC. July 25, 2007.
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